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next. He gave orders that every trawler was to have a com-
missioned officer in command, and a midshipman, mate or warrant
officer, a petty officer, and a signalman, to stiffen the sweeper's
crew. The picket boats were to be commanded by officers, and
a battleship was to go into the Straits in support. The sweeping
must be carried out regardless of cost. Any number of volun-
teers begged to be allowed to take part, but we could not afford
to risk those essential to the fighting efficiency of the ships, and
when the selection was made, a number of officers and men were
rejected, much to their disgust.

When I arrived at Mudros, the Inflexible had already sailed for
Malta, to change two guns, and the Admiral was on board the
Queen Elizabeth.

The telegram which drew me away from the Straits, and took
me full speed to Mudros was as follows :

Admiralty to Vice-Admiral.

101. " Your 194. Your original instructions laid stress
on caution and deliberate methods, and we approve highly
the skill and patience with which you have advanced
hitherto without loss. Results to be gained are, however,
great enough to justify loss of ships and men if success
cannot be obtained without. The turn of the corner at
Chanak may decide the whole operations and produce
consequently a decisive character upon the war, and we
suggest for your consideration that a point has now been
reached when it is necessary to choose favourable weather
conditions to overwhelm the forts at the Narrows at
decisive range by the fire of the largest number of guns
great and small that can be brought to bear on them. . . .
Under cover of this fire the guns at the forts might be
destroyed by landing parties and as many as possible of the
minefields swept up. This operation may have to be
repeated until all the forts at the Narrows have been des-
troyed and the approaches cleared of mines. We do not
wish to hurry you and urge you beyond your judgment
but we recognise clearly that at a certain period in your
operations you will have to press hard for a decision and
we desire to know whether you consider that point has now
been reached. We will support you in well-conceived